Training Course

How to Develop a Successful HQRTS
(High Quality Rural Tourism Strategy)

Module 3
Understanding Business Strategy

Qu 1Z www.escape2project.or

How to use these Modules! These Modules can be adapted, modified, shortened, extended, or combined however
you think they will work best for you and your students learning. Please respect copyrights, branding and
acknowledgement that these resources and materials were developed by ESCAPE 2 with the funding and support of

the Erasmus+ European Commission.

This project has been funded with support from the European Commission. This publication [communication] reflects SR, Co-funded by the
N Erasmus+ Programme

the views only of the author, and the Commission cannot be held responsible for any use, which may be made of the o fhe E Uni
information contained therein 2020-1-ES01-KA202-082418 of the European Union




www.escape2project.org

MODULE 3 | Understanding Business

Assessment: Multiple-choice quiz
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Strategy

Entrepreneurship starts with which of the a. Business idea
following? b. Business plan

c. Action plan

d. Business Strategy

e. Find a job
Which of the following is not among the a. Money
requirements for the sustenance of an b. Business process
enterprise? c. Entrepreneur

d. Worker

e. Counselor
Which of the following is not one of the five a. Planning
steps of the management process? b. Organization

c. Control

d. Coordination

e. Bug fix

Which of the following defines management?
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a. The sum of the activities carried
out to achieve the goals by using all
the resources in the business
effectively.

b. Setting up and managing the
company

c. ldentifying management styles

d. Supervising employees

e. None
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What is needed to create a business strategy?
(Multichoice question)

a. management ability

b. time

c. be open to improvement
d. job details

e. power and work

Which of the following is a key resource question
in the business canvas?

a. What key resources does our value
proposition require?

b. Which primary resources are the
most expensive?

c. What key resources do we get from
key partners?

d. Who are our customers?

e. Is the customer group we are
addressing inclined to pay?

Which of the following is not a cause of failure
for small businesses?

a. Financing of capital

b. Wrong business model

c. Incorrect business infrastructure
d. Mismanagement

e. Happy employees

Which of the following refers to the concept that a. Business strategy
“this is considered to be your master plan for b. Cost competitive strategy
how to do your job?” c. Focus strategy
d. Disappearing strategy
e. Basic strategy
Which strategy should you follow if you decide to | a. Scope
compete on your price? b. Cost competition
c. Counterattack
d. Defense
e. Focusing
Which strategy should you follow if you want to a. Cost competition
serve a specific set of customers? b. Counterattack
c. Defense
d. Focusing
e. Revenge
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